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RETAIL NEWS 


red wing shoe companys volume twelve, 2005 


Red Wing Celebrates Centennial with Master Tradesman Program 


The Search is on for America's Most Skilled 
Workers! To recognize America's leading 100 
artisans who have demonstrated a life-long 
commitment to quality, and to celebrate 100 
years of outfitting this country's work force, 
Red Wing Shoe Company is launching the 
search for America's Master Tradesmen. 
This nomination-based program is designed 
to honor the unsung heroes in the skilled 
trades and to help support the next generation 
of tradespeople. 


Nominees will be judged on their level of 
expertise and quality craftsmanship, their 
commitment to the community in which they 
live, how they pass along skills to others 
learning the trade and their dedication to 
American workmanship. 


Red Wing Debuts “Built to Fit, 
Built to Last” Ad Campaign 


In 2005, Red Wing is moving to a more targeted 
advertising approach to best reach our core Red Wing 
consumer - the professional tradesman. To do so, we 
will implement the most aggressive print advertising 
schedule in Red Wing's 100 year history. The campaign 
will utilize targeted trade publications in conjunction 
with a network radio overlay to expand our brand 


awareness and drive sales. 


The “Built to Fit, Built to Last” message will be 
included in 43 different magazines with 170 insertions 
for over 30 million impressions to the professional 
tradesman. Our core user will be hard pressed not to 
see a Red Wing advertisement. Magazine titles include- 
Outdoor Life, Field & Stream, Builder, Carpenter, Farm 


Industry News, Builder, E&P, and many more! 


We are excited to debut the “Built to Fit, Built to Last” 
campaign and are confident that this brand message 
will be well seeded in your customers minds and will in 


turn drive more traffic. 





Each of the 100 Master Tradesmen 
will receive: 


=» A $500 scholarship in his or her name to an 
accredited vocational or technical school of 
his or her choice to help foster the next 
generation of skilled workers. 


=» A pair of limited edition Red Wing 100th 
anniversary boots. 


=» Local recognition in his or her hometown. 


» Acertificate of recognition from Red Wing 
Shoe Company. 


For more details see www.redwingshoe.com. 
Store display materials and store guidance will 
be mailing soon. Join Red Wing Shoes as we 
honor those who help build America. Please 
contact customer service if you haven’t 
received your materials. 


WORX™ Debuts 
‘Safety All Stars” 
Ad Campaign 


WORX™ by Red Wing Shoes is excited 
to launch the “Safety All Stars” ad 
campaign for 2005. The focus on the 
campaign is the Safety Director who 
makes the safety shoe decisions for 
his/her employees supporting 
traditional safety shoe products and 
new service shoes. The campaign will 
utilize targeted trade publications to 
reinforce brand awareness and 
expand markets we operate in. 


The “Safety All Stars” message will 
be included in 16 trade publications 
with a focus on Safety Magazines and 
Hotel/Restaurant publications. 
Magazine titles include- Compliance, 
Safety & Health, Occupational Health 
& Safety, Hotel Business, Restaurant 
Hospitality, and many more! 


The Safety All Star ads will reinforce 
the WORX™ message in the Industrial 
setting and help introduce it in the 
restaurant industry. We are confident 
this ad campaign will help drive 
WORX™ brand awareness and 

drive sales. 
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In celebration of Red Wing 
Shoes Centennial, we are 


Little Things Mean a Lot in Retail Sales: Part 1 


(Source: Retailer News Online — Rick Phillips Retailer) 





“Anyone can do a $1000 carpet job,” said the interior designer, “but the launching a line of apparel 
companies | deal with are the ones who can do the $50 job for a client.” and souvenir items featuring the Centennial logo. 
Seems like a contradiction, doesn’t it. Companies can do a great job on major Products range trom T-shirts and sweatshirts, can 
installations but are remembered for not being able to do minor repairs. But coolers, mugs, to a belt watch. These items are well 
that’s the way life is. Little details have a way of growing up to become big suited as gift Ideas and an excellent opportunity tor 
problems. And a bad reputation for follow-up service will take a bite out of you to grow your add-on sales. Note - Centennial 
future business and profitability. How do we insure that we are taking care of Products have limited quantities available and are not 
the details, to the customer’s satisfaction? eligible for CO-OP. Please contact Customer Service 


today to order your Centennial merchandise. The 


Talk to Your Employees items available are listed below: 


There are a lot of employees who have some real insights. The problem is 


Description Item# Cost Sugg. Retail 
that many times they have the impression that their opinion’s are not wanted Money Clip 94319 $10.00 each $19.99 
Or eIuee Black T-shirt 94320 $85.00/lot 12 $14.99 
An open door and genuine interest will usually gather a lot of important Gray T-shirt 94323 $85.00/lot 12 $14.99 


information from the people who are closest to the situation. If you are not 


ek Black Sweatshirt 94324 $106.00/lot 6 $29.99 
already getting candid suggestions, perhaps meetings or specific discussions 


Gray Sweatshirt 94325 $106.00/lot 6 $29.99 


are needed. 
Shot Glass 94300 $2.00 each $7.99 
Two key qualities needed during these discussions are candor and open-ended Canooclcr 94313 $6.00 each $9.99 
led oe coat ncaa cece cho oeomeeerdeersve, | TMeMMal Mug 94318 $325 each $9.0 
rega ignifi U ive. 
C ‘ : ins Belt Watch 87055 $25.25each $49.99 


People will clam up the moment they feel they are not being listened to. 
Open-ended questions are those that get people talking like, “What can we do Centennial Lace Keepers 
to serve our customers better” or “What are the little things that are bothering 


; Lace Keepers with the Centennial logo are now 
our customers. 


available! Featuring Centennial Lace Keepers is a 
great way to show your pride of being part of a 
company that has made the finest boots for 10 
hard working decades! 


Available for 100% COOP. Cost is $18.00 per lot of 


a1 : 100. Order your Centennial Lace Keepers today 
Ka Marketing Updates (CIM #94861)! 


Plan these meetings as carefully as you would with your own banker or lawyer. 
The manager who encourages frankness from all employees will begin to get 
his teeth into developing positive customer service. 











Red Wing/WORX™ Steel Toe Poster Available 


The 2005 Red Wing/WORX™ Steel Toe poster (CIM# 94793) is available for 
you to order. Available in lots of 25. Please contact Customer Service and 
reference #94793 to order. 


Shoe Repair Tags- Reminder 


Please remember to include the following 
information on all Shoe Repair Tags sent into 
Red Wing Shoe Company for Repair: 


Discounted Items a / digit account number 
The following items are discontinued and no longer available for order. . es store name and address 
Please update this in your catalog. SHOT SHEN, 
=» 80472 Beat the Day Graph Poster Including this information helps the entire process 
» 94451 ~— Store Window Kit go more smoothly for everyone involved. Please 
=» 80461 Premium Footwear Poster send shoe repairs to: 
a 94685 — Counter Cards Red Wing Shoe Company, Attn: Shoe Repair, 

‘ ‘ uk 135 Cannon River Avenue, Red Wing MN 55066. 
Red Wing Caps and T-Shirts Now Eligible For CO-OP ; 
By popular demand, the following Red Wing and WORX™ Caps and Shirts Address Changes 
are now eligible for Co-op. Standard 50% coop reimbursement rates apply. If you have changes to your store information shown 
The products offered are: on the web dealer locator or 1-800-REDWING phone 
m 94285 Red Wing Black Promo Cap # 94171 Red Wing Black T-shirt 


number, please contact Dawn McRoberts in 


=» 94666 Muscle Shoe Promo Cap =m 94169 Red Wing White T-shirt customer service at 651-385-6542. The Red Wing 
m 94289 White/Black Imprint Cap m 94598 _ Red Wing Grey pocket T shirt Store Locator. making it easy for customers to find 
= 94665 Muscle Shoe T-shirt m 94559 Red Wing Oxford Sweatshirt 


you, and buy from you. 





Please contact Customer Service to order. 
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2005 Dealer Ad Kits available 


The 2005 Red Wing/WORX™ Dealer Ad Kits will be arriving to your 
store in early March. The kits provide all necessary materials for you 
to create your own advertising and drive more business to your store. 
We have created a large variety of print ads, billboard ads, and radio 
ads for your use. Included within the ad selection is clearance, fall 
sales events, specific category ads, and ads translated in Spanish. 
Logos included are Red Wing, Red Wing Centennial, product specific, 
and WORX™. A print production CD, Radio CD, and ad slick book are 
included as the kits components. 


If you need more of these advertising tools they can be ordered as 
one kit, or separately to meet your needs. Contact customer service 
to order your kit today! Items numbers are as follows: 

m 94580 2005 Red Wing/WORX™ Dealer Ad Kit 

m 94596 2005 Red Wing/WORX™ Dealer Ad Book only 

m 94099 2005 Red Wing/WORX™ Radio CD only 

m 94030 2005 Red Wing/WORX™ Print CD only 

= 94807 2005 Red Wing/WORX™ Billboard CD only 

m 94317 2005 Red Wing Motorcycle Ad Kit 

mw 94321 2005 Motorcycle Billboard CD 


CO-OP Reminders 


CO-OP Questions and Contact Information 

Red Wing Brands of America wants to thank all of you who 
participated in the 2004 Red Wing CO-OP Program. We would like to 
increase participation in 2005 and request your feedback as to any 
improvements or enhancements you would like to see on the CO-OP 
Program. Your responses can either be by fax to 651-385-0897 to the 
attention of CO-OP dept, by phone at 1-800-538-5647, option 2 or by 
e-mail to: elaine. mcdonnell@redwingshoe.com. 


CO-OP 2005- Key Points 

The following points apply to the 2005 CO-OP Program: 

» 2005 CO-OP Annual dates- 12/1/04 through 11/30/05. 
=» CO-OP Program is based off of prior years’ net shipments 


=» Claims need to be submitted within 60 days of media placement 
to CO-OP dept. 


» Automatic processing - When ordering point of purchase items 
from Red Wing catalog (collateral/support material, caps or 
t-shirts) your CO-OP credit is automatically processed for you. 


=» Yellow pages are through TMP Worldwide only. 


=» MAP (Minimum Advertise Price) Any deviations from the MAP 
guidelines shown in the Red Wing Wholesale price list will not 
be reimbursed. Does not apply to irregulars or discontinued products. 


New Product Selling Programs 

Several selling programs are available to you during Spring 2005. 
These selling programs feature various incentives including Point of 
Purchase displays, free or discounted freight, discounts, and rebates. 
Selling programs are available for the following categories- 

=» Motorcycle Boots » Red Wing Comfort Casual 
» Red Wing Moc Toe/Athletics/Oxfords #» WORX™ Insulated 
» WORX™ Service Shoes 

Be sure to review these selling programs and take advantage of them 
to help grow your sales. Please contact your Sales Representative or 
Customer Service for more information. 


=» Red Wing Prairie Series 
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New WORX" Service Shoes 
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~ Brand Updates 


WORX™ by Red Wing Shoe is preparing to launch a new line 
of Service Shoes designed for the Hotel and Restaurant 
Industry. Featuring the Stargrip sole (patent pending), the 
shoes are designed to deliver superior performance and slip 
resistance on the most treacherous and slippery restaurant 
floors. Thirty smart designs are available for both men and 
women. Add the convenience of our full service retail 
experience and it's easy to see why these shoes will be 

a huge success! 


The WORX™ Service shoes have been selling well and we 
want you to have the opportunity to join in this success. 
Contact Customer Service at 1-800-538-5647 and ask for 
your WORX™ Service Shoe Product Guide, item #94013. 
Your Sales Representative will be calling on you soon with 
the new line, or you can call your representative to schedule 
an appointment. 
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Independent laboratory testing confirms Stargrips superior performance. 


New Red Wings Comfort Casual Line 


Red Wing Shoe Company is preparing to launch a new 
product line of Comfort Casual footwear in Summer 2005. 
The “Red Wings” line will feature multiple designs that will 
fit well in the office or in a casual setting. Innovation in 
design, the Comfort Casual line features the Dynamic 
Comfort System (DCS), which will provide significant 
underfoot pressure reduction, stability, support, and 
enhanced flexibility at the exact moment where the foot 
strikes the surface. 


The Red Wings Comfort Casual Line have been selling well 
and we want you to have the opportunity to be apart of 
this success. Contact Customer Service at 1-800-538-5647 
and ask for your Red Wings Comfort Casual Product 

Guide, Item #94232, and Price List, Item #94594. Your 
Sales Representative will be calling on you soon with 

the new line, or you can call your representative to 
schedule an appointment. 
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Letters from Customers 


| wear my boots 7 days a week for 12 hour shifts on offshore 
oil rigs. The deck is made of steel, the pipe, the doors, etc.... 
If you want to get anywhere on a rig you have to either climb 
steel stairs, or up a pipe ladder. Three years later my boots 
are still going strong and my feet are still dry and comfortable. 
| have had a 4" valve drop on my steel toe and no injury 
occurred. Fine boot. 


MZ, Houston TX 


First | want to say thank you for a great product. | have my 
boots on for 12-16 hours a day. Just so you know | wear my 
boots all day. Nothing compares to the quality or comfort of 
your boots. 


| was introduced to Red Wing boots eight years ago. | had 
heard about them, but | thought they were just an overpriced 
boot. | was running a large gantry mill at the time, and we had 
to wade in the coolant all day (1/4" deep or less). The coolant 
would make the soles come apart on my boots. The other 
guys running the machine told me that Red Wings were the 
only thing they had found that would stand up under these 
conditions. After two or three pairs of other boots | broke 
down and bought my first pair of Red Wings. I've never looked 
back. 


MM, Wellington KS 


GTT# Wwe, 
NW ‘eyseug 
divd 


98e1sod ‘Sin 
D9]LJOSAId 
SSP|D jSII4 





| want to commend you on what a fine boot that you produce. The 
quality and comfort are out of this world. 


| am in the US Navy. | serve on board the USS Jacksonville( SSN 
699), a nuclear fast attach submarine. | am in the Engineering 
Department (we run the reactor on board). 


Most of my day is spent on my feet working on and around heavy 
equipment in very small spaces. | have to say that without your boots 
that | purchased 2 years ago, my job would be even tougher than it 
already is. 


| first head about your boot from a buddy of mine. The subject came 
up one night about how we stand all the time and how poorly made 
most boots are. He told me about the boots he bought from your 
store in Chesapeake, VA. He mentioned that they felt just like a pair 
of athletic shoes after they were broken in. 


That weekend, | went to the same store, and bought a pair of your 
style #4473, with the optional zipper. (The zipper comes in handy 
because when | need to be up in a hurry to handle an emergency, | 
can just slide them right on and get to doing what | have to do). 


Well, | ordered them, and a few days later, | put them on and started 
breaking them in. One thing is for certain, comfortable is an 
understatement. These boots of mine have been stepped on, had 
equipment dropped on them, burned, soaked in oil and salt water, 
painted on, chemicals spilled on them, and though they look a bit 
rough and used, these boots are just as tough as the first day | put 
them on. 


Long story short, word spread on my sub about this style of boot, 
and a few weeks later, another 6 of my friends had the same pair | 
had. Your boots are worth every penny. 


JR, Portsmouth NH 
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